THE SETA CFC CORRECTIONAL CONFERENCE
A brief history from its early servants


The idea for the Southeast Texas Correctional Facilities Bi-Lingual Service Conference started in 1996. The annual SETA CFC budget covered attendance at other Correctional Conference. Members of the committee had attended them in Colorado and in Southwest Texas Area.  Some thought the SETA CFC could do one in our Area. Information on costs, workshop types, average attendance, site selection, etc was gathered from Southwest Texas Area 68, Colorado Area 10, and North Carolina Area.

In 1998 SETA approved a budget of $1000.00 in expense for the 1st SETA CFC Conference, clearly to be a service conference and not to be in the business of making monies. The goal was to raise awareness in the Area for Correctional Service and Twelfth step opportunities. It was decided to charge a nominal fee of $5. The hope was to break even if possible.  If not, it was the cost of doing service in the Area for its members. The cost would repeat each year. The Conference was to be bi-lingual, joining the Anglo and Hispanic communities in a joint venture to bring the 12th step and Service to all regardless of language.

During the first few years we had Friday presentations by the SETA CF Committee as well as the CPC Committee to Correctional professional, including Judges, Parole Officers, Probation, Prison and Jail Administrators, etc. that we could better cooperate with help for the incarcerated.

There were 3 to 9 workshops (depending on the Chair) on various topics: conducting meetings on the Inside, Correspondence, Pre-Release, Literature, how to get involved. Workshops with volunteers as well as panels of professionals sharing on how we could better cooperate and carry the message. The do and don’ts of going behind the walls of both county jails and state and federal prisons, and even in Youth facilities.

Our First Conference was held in 1999 with over 300 in attendance. As this was a Service Conference/workshop, for the first 5-7 years, a non-alcoholic class A Trustee or the GSO Corrections Staff was asked to participate as Honorary Host and as a Panel member. Jim Estelle, Past Chairman of the Board of Alcoholics Anonymous was Host at the first Conference, Tom I from North Carolina was Saturday’s speaker, and our own Martha W and Rudy V were the other speakers.  Early Sunday would be an ask-It-basket with panels of CF Chairs and Reps from other Areas so we had an opportunity to share and learn from others.

The Conference/workshop even was held in 2001, a few days after 9/11 happened. None of the scheduled speakers nor host were able to attend, but the show went on in the true spirit of Service.  The only years missed so have been 2008 when Hurricane Ike flooded the facilities.and 2017 when Hurricane Harvey flooded South East Texas and in 2020 when a worldwide pandemic ravaged.

The first TDCJ Orientation in conjunction with the conference was done in 2005. “Call Bob” was the go-to guy at TDCJ. TDCJ officer did the presentation to over 60 new volunteers, both English and Spanish.  The SETA CFC kept track of volunteers and helped coordinate initial visits. 

One drunk talking to another drunk is how Alcoholics Anonymous started, and how it continues.  The first 10 years, the Committee traveled the Area to groups and districts raising the awareness of CF Twelfth Step and General Service by frequent presentations, workshops, and registering AAs for the TDCJ Orientation and/or the CF Conference in September.  The goal was unchanged. The hope was surpassed with 9 out of 10 years excess funds returned to the Area to offset the $1000.00 budgeted expense.  The fee was maintained at $5.00 until a few years ago, 2011 or 2012.  

Professionals were personally invited to the 10th Conference where Jim Estelle was once again the Honorary Host, but he was also the Saturday night speaker.  Many former and current TDCJ employees came to hear Jim share his journey within Correctional Service and AA.

In 2019 our Area 67 hosted the National Correctional Conference where almost 400 peole attended and we had speakers and panelist from all over the country and an inmate speaker from TDCJ participated and shared on the panels.
Almost 30 conference participants from all over the country were taken  into at least 6 facilities before and after the conference.


The story is still going on; the players names may change but the heart remains steadfast, to be of maximum Service to God and to our brothers and sisters incarcerated and those about to be released. Be a part of the Story, be a part of the Solution, be a part of Correctional Service.

